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1. Byblos Bank Armenia: An Overview

Who We Are

Byblos Bank Armenia was founded in December 2007 as a result of a 100% stake
acquisition by Byblos Bank SAL.

Identity of the Bank lies within the framework of conservative banking, with low risk
appetite and strong emphasis on service excellence.

Target markets are middle- and upper-income individuals living in Yerevan, employees of
commercial clients, solid and sustainable small businesses and large commercial
companies with sound financial standing. At present, we serve our customers in Yerevan
through an efficient network of 4 branches designed to deliver an exceptionally
personalized banking experience.

Customers also access essential banking services via the Bank's Mobile Banking app,
quickly, safely and conveniently, all without having to visit the Bank.

Our Values and Vision

Customer Focus: Our customers are our ultimate priority. All of our products and
services reflect our commitment to serving our customers with fairness,
transparency, prudence and dependability.

Integrity: We maintain the highest standards of ethical conduct vis-a-vis our
clients, our partners and society at large in a spirit of tolerance, transparency and
corporate social responsibility.

Teamwork: Our productivity is based on strong coordination and consolidated
efforts. We collaborate across divisions and with our Group, sharing knowledge and
aligning around common goals.

Performance: \We set clear targets, manage risks prudently and hold ourselves
accountable for profitable, sustainable growth and disciplined cost management.

Innovation: We pursue operational excellence by continuously improving our
processes, embracing innovative approaches and fostering intellectual curiosity
among our people.

Our Vision is to be a responsible and highly trusted Bank, driven by innovative
banking solutions and excellence in client service.

Key Strategic Directions

@ Service Excellence as C__f,-o Digital Transformation &
2y

Strategic Differentiator Operational Excellence
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2. Key Milestones in Development

Byblos Bank Armenia CJSC
is founded in December
2007 to deliver the highest
standards of service quality
in Armenia

Internet banking service is
launched to provide
customers with anytime
access to their accounts
and transactions

One more branch s
opened in the heart of the
capital to strengthen
visibility and offer greater
accessibility in a high-traffic
location

Online onboarding is
launched to enable a
seamless, fully digital
customer journey
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The Bank officially opens
a new branch to expand
its physical presence and
better serve customers
in key residential districts

Online banking service
is introduced to enhance
accessibility and enable
banking on the go

The Bank's latest branch is
opened to broaden its
network and bring
services closer to a wider
customer base

Online lending capabilities
are added to provide faster
access to financing



3. Digital Transformation

Byblos Bank Armenia is executing a comprehensive digital transformation strategy
focused on innovation, operational efficiency and customer-centric banking services.
The Bank continues to modernize its technological infrastructure and business
processes to meet evolving market expectations and strengthen long-term
competitiveness.

Advanced Agile
digital technology operating model
integration development

Investment in Workflow
innovation and . . digitalization
upskilling and automation
Key
transformation
priorities
A\
Expanded data m m Al-drivgn
analytics and . o opgra’qongl
reporting optimization

Stronger Enhanced

cybersecurity and . digital banking
data governance experience

Digital channels

Byblos Bank Armenia is a digital-first, service-driven institution that regularly
introduces practical and user-friendly digital solutions. However, its core objective remains
unchanged: ensuring that customers feel a genuine sense of personal
attention, even in the digital environment.

Internet Banking - Anytime access to accounts and transactions

Mobile Banking - Biometric identification, registration and convenience
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4. Main Products and Services

Across all of its branches and Online Banking, the Bank offers an extensive array of both
retail and corporate  financial products. These offerings span from
mortgage and consumer loans to a range of cards and deposit options. Additionally, the

Bank provides comprehensive financial solutions for large businesses and supports small
and medium-sized enterprises (SMEs).
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Corporate Small Business
and SME Loans Loans
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5. Financial Indicators

Income Statement

NET PROFIT (K USD)

3,704 3,682
3312
2,464 2340 '
_———) - == === = — ) - - - - .____.___

2021 2022 2023 2024

TOTAL OPERATING
INCOME (K USD)

13,695
12,295

10,910
8,380
6,002 '

2021 2022 2023 2024
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NET INTEREST INCOME
(K USD)

13,332

10,454 122

8219
5,985 '

2021 2022 2023 2024

Net Profit showed 11.2% growth
in 2025.

Total operating income
showed an average increase of
23.5% over the last four years.

The Bank's net interest income
showed a substantial increase of
22.6% over the last four years,
driven by the expansion of the
loan portfolio base, resulting in a
higher net interest margin.



Profitability

ROA

1.42%

118% O 9% 1.07% 1.09%

2021 2022 2023 2024

NIM

4.17%

4.07%
379%
336%
3.00% |

2021 2022 2023 2024

ROE
4.79%

398% 2949% 4.03%
' 3.07% '

2021 2022 2023 2024

NET PROFIT MARGIN

1.41%

1.26%
I 1.03% 113% 1.12%
o |

2021 2022 2023 2024

Net Interest Margin (NIM) increased by an average of 8.6% over the last 4 years.
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Financial Position

In 2025, the Bank showed stable growth of 9% in assets and liabilities,
and 10% in equity.

TOTAL ASSETS (K USD)

324,507 354,659
282,431

260,556
210,718 ' |

2021 2022 2023 2024

TOTAL LIABILITIES (K USD) TOTAL EQUITY (K USD)

238,818 260,490

76,660 /°:
183896 202713 62,247
148 472 ' ' '

2021 2022 2023 2024 2021 2022 2023 2024
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During 2025, Byblos Bank Armenia experienced stable growth in its customer
loan portfolio and deposit portfolio, with increases of 20% and 10%, respectively.

TOTAL CUSTOMER LOANS (K USD)

190,841

159,232
132,233

124,935
84,308 ' '

2021 2022 2023 2024

TOTAL CUSTOMER DEPOSITS (K USD)

225936
205,474

182,395
156,984
128,633 ' '

2021 2022 2023 2024
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Loan Portfolio

Byblos Bank Armenia’s customer net loan portfolio demonstrated notable
dynamic growth, increasing by 528% over the last three years.

TOTAL LOAN PORTFOLIO STRUCTURE

Corporate Small Business Loans [l Retail Customers

527% 14% 45.9% 54.6% 24% 43.0% 41.5% 33% 552% 35.8% 53% 58.9% 39.0%69% 541%

TOTAL LOAN PORTFOLIO STRUCTURE (K USD)

Corporate Small Business Loans [ Retail Customers

44908 1225 39,072 72682 3165 57276 52,033 4,151 69,253 57,289 8,519 94,194 74,856 13267 103,976

During 2025, Byblos Bank Armenia demonstrated notable growth in its gross
corporate loan portfolio of 30.7% and in its retail loan portfolio of 14.1%.
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~ Corporate Loan Portfolio

 TOTAL CORPORATE LOAN
PORTFOLIO (K USD)

72682 74,856
_ 57,289
As of year-end 2025, the
corporate loan portfolio 52,033
was concentrated in 44908
the services, trade and
energy sectors. .
@ -@--- - ----@--—-@- -

2021 2022 2023 2024 [Zeris

| CORPORATE LOAN PORTFOLIO STRUCTURE

B SME [ Large Corporates

44% 95.6% 34% 96.6% 39% 96.1% 351% 64.9% 511% 48.9%

———————— @--- - @ - @ - @~ ——— - -@-——-—— -
2021 2022 2023 2024 2025

' CORPORATE LOAN PORTFOLIO BY SECTOR

Services
Trade
Agriculture
Energy

Manufacturing

Real estate
Construction

IT and communications
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Retail Loan Portfolio

In 2025, all types of retail loans showed growth, with particularly notable increases
in the Auto Loan portfolio by 127.6%, the Small Business Loans
portfolio by 55.7% and the Overdraft portfolio by 51.6%.

TOTAL RETAIL LOAN
PORTFOLIO (K USD)

17,244
102,713
73,404
60,441
40,297 .
-0 - -0--- - - -0----0---

2021 2022 2023 2024

RETAIL LOAN PORTFOLIO STRUCTURE

B Consumer loans Small Business Loans Mortgage loans
3.0%  854% 52%  825% 57%  814% 83% 771% N3% 71.0%
.5% | | 12.3%)| | 13.0%| | 1% | | 7% | |
° ° e ° | L4 M . ° ° °
-------- L e . LT TR TP
2021 2022 2023 2024
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Loan Portfolio Quality

Byblos Bank Armenia's customer loan portfolio has historically maintained a
below-market level of NPLs across all product types. Corporate and retail NPL
ratios stood at 1.03% and 1.12%, respectively, as of year-end 2025.

TOTAL NPL

2.74%

1.10% 1.08%

. 0.73% 071%

—_———) - ———) - —————) - - - = ._ N

2021 2002 2093 2024

CORPORATE NPL RETAIL NPL
2.07% 3.49%
1.03% 1.96%
O,
125% 100 112%
0.39%
0.05%
e 0.00%
---0----0----@----0----@---  -—-- o----0---—-@--—--0----0---

2021 2022 2023 2024 2021 2002 2093 2024
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Funding Structure

The Bank’s funding showed sustainable growth over the last 4 years, with an
average annual increase of 15.1%.

TOTAL FUNDING (K USD)

254,885
235,366
199,163
181,192
146,297 |
---0----0----@----0----0---

2021 2022 2023 2024

FUNDING STRUCTURE

B Subordonated loans Other borrowed funds Customers deposits
1.09%  87.93% 8.53% 86.64% 047%  9158% 623%  8730% 88.64%
o 6.47% 6.48%
10.98‘% | ?-83/0 | 7.95‘%. ‘ | ‘ | |4.88% ‘
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Deposit Portfolio Structure

Depositors of BBAM have demonstrated a historically high level of loyalty,
maintaining an average reinvestment ratio of 86% over the last five years.

DEPOSIT PORTFOLIO STRUCTURE
B Corporate Retail

36.68% 63.32% 4755% 52.45% 49.55% 50.45% 44.30% 5570% 4520% 54.80%

-------- -
2021 2022 2023 2024
B Time deposits Demand deposits

85.42% 14.58% 80.82% 19.18% 83.34% 16.66% 80.65%19.35%  79.65% 20.35%

REINVESTMENT RATE OF TIME DEPOSITS

90.2% 91.2%

I | | 81|2%

2021 2022 2023 2024
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| Currency Exposure

-

The share of the customer LCY loan portfolio in total LCY assets stood at 53.7%
in 2025.

| CURRENCY STRUCTURE OF TOTAL ASSETS 2025 Q4
B AMD

ol usD

. EUR

~ The share of the customer LCY deposit portfolio in total LCY liabilities stood
at 97.6% in 2025.

| CURRENCY STRUCTURE OF TOTAL LIABILITIES 2025 Q4

B AMD
1l uUsD

. EUR
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Obligatory Standards

Of The Central Bank of Armenia

Byblos Bank Armenia maintained a strong level of Liquidity and Capital buffers
(CAR and Tier 1), significantly exceeding the regulatory minimum thresholds set

by the Central Bank of Armenia.

TOTAL CAPITAL
(MLN AMD)

B THRESHOLD BBAM

30,000

37,000

TIER 1 RATIO

B THRESHOLD BBAM

27.73%

HIGH LIQUID ASSETS TO
TOTAL ASSETS

B THRESHOLD BBAM

15.0%

33.5%
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CHARTER CAPITAL
(MLN AMD)

B THRESHOLD BBAM

CAPITAL ADEQUACY RATIO

B THRESHOLD BBAM

29.1%

HIGH LIQUID ASSETS TO
DEMAND LIABILITIES

B THRESHOLD BBAM

215.0%



Liquidity Coverage Ratio (LCR)
& Net Stable Funding Ratio (NSFR)

Byblos Bank Armenia maintained LCR and NSFR ratios significantly above the
regulatory minimum threshold of 100% set by the Central Bank of Armenia.

LCR 2025 NSFR 2025
B THRESHOLD BBAM B THRESHOLD BBAM
100.0% 100.0%
212.7% 141.8%

Offshore Liquidity

The high level of the ratio in 2023 and 2024 was driven by increased placements
in foreign currency state securities.

FCY OFFSHORE HIGH LIQUID ASSETS/FCY DEPOSITS

13.30%
2024 26.48%

2023 26.90%

2022 7.40%

BYBLOS BANK ARMENIA



6. Transactional Banking

TOTAL CARDS ISSUED
7,464

6,877

2021 2022 2023 2024

5,400
4384
3,395

TOTAL CLIENTS

Legal entities M Individuals

6,200

5,271 =003

INTERNET BANK CLIENTS

B ndividuals
4174

Legal entities

3,349
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The total number of
Mastercard cards issued over
the last four years increased
by 157.4%.

The total number of clients,
cards issued and  Online
Banking users over the last
four years increased by
427%, 119.9% and 136.7%,
respectively.

6948 7,349
818 840
________ _.._____________.________
2024
5978
5194
476 516
________ _.._____________.________
2024



Transaction Banking

Top 5 countries for inward and outward transfers
during 2021-2025 were: the USA, Austria,
the United Arab Emirates, the UK and Lebanon.

TOTAL INTERNATIONAL TRANSFERS (K USD)

105,831
AMOUNT
91,470 81395
AMOUNT :
i
48,004
AMOUNT
3,464 4,889 5272 4274
2,589 QTY Qry QTY QTY
QTy
———————— e T S e e
2021 2022 2023 2024
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_ TOTAL INTERNATIONAL INWARD TRANSFERS (K USD)

28,726
28,381 AMOUNT 22’351
27588 AMOUNT AMOUNT
24,927 AMOUNT
AMOUNT
1945
1,813 =8
1,454 1b7r1v8 QTY
QTY
- O O
———————— L e e . e
2021 2022 2023 2024 2025]
| TOTAL INTERNATIONAL OUTWARD TRANSFERS (K USD)
77,105
AMOUNT
63,088 59,044
52,221 AMOUNT AMOUNT
AMOUNT
23,077
AMOUNT
3076 3361
1135 1746 QTY 2 329
QTY
- o O
———————— L R e e el
2021 2022 2023 2024

Scan to access the Bank's financial
statements on our official website.
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Digital Channels

ACCOUNT OPENING (INCLUDING ACCOUNTS FOR
NEW ONBOARDINGS, QTY)

B Online accounts Total accounts Account opening digitalization rate
3,000 50.0%
2,419 4517% - 2,435
2,500 2,257 40.0%
2,000
30.0%
1,500
1100 20.0%
1,000 220
14.019%
£00 : ° 10.0%
i 0.0% . 0.0%
——————— R e St e
2023 2024

TERM DEPOSIT OPENING (QTY)

B Online deposits Total accounts

Deposit opening digitalization rate

2,500 40.00%

' 37.03%
2174 35.00%
2,000 1729 1738 30.00%
1,500 25.00%
19.33% 20.00%
1,000 805 15.00%

(o)
00 . - - . 10.00%
5.00%
———————— I e B aaatate LT
2023 2024
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CARD OPENING (QTY)

B Cards Online Total cards Cards opening digitalization rate
2,500 30.00%
26.77%
1,976
2.000 25.00%
1,557 20.00%
1,500
1,079 15.09% 15.00%
1,000
10.00%
529
500 . 535 5.00%
- 0.00% ® 0.00%
——————— ® - - @@= -~ -~
2023 2024
TRANSACTIONS DIGITALIZATION RATE (QTY)
B Digital transactions Client-initiated transactions
Transactions digitalization rate
700,000 85.00%
600,000 °-227°606,680
' 505,468 80.00%
500,000 77.53% 451785
400,000 70 43% 350,283 75.00%
300,000 287,951 70.00%
200,000 202,809
(o)
100,000 . 65.00%
- 60.00%
——————— I e e
2023 2024
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Appendix 1. Board and Management
Board of Directors

Marwan Moharram
Chairman of the Board

More than 30 years of experience
in the banking sector. General
Manager of Byblos Bank SAL.

Michel Saroufim
Non-executive independent
Board member

About 40 years of experience in
the banking sector.

Dr. Frangois Semaan Bassil
Board member

About 50 years of experience in
commercial banking. Chairman
of Byblos Bank Group.

Vasken Yacoubian
Non-executive independent
Board member

President of AGBU Armenia,
Member of the Board of Trustees
of the American University
of Armenia.

BYBLOS BANK ARMENIA

Selim Stephan
Board member

About 30 years of experience in
the banking sector. Deputy
General Manager of Byblos Bank
SAL and Head of Foreign
Banking Units of Byblos Bank
Group.

Fadi Hayek

Board member

About 30 years of experience in
Audit, Finance and Banking.
Deputy General Manager of
Byblos Bank SAL Head of Group
HR and Operation Support.



Management Committee

Hayk Stepanyan
Chief Executive Officer

About 25 years of experience at
Byblos Bank Armenia, including
10 years as CEO of the Bank.

Ara Khachatryan
Head of Legal

More than 26 years of experience
in the banking system of
Armenia, including 18 years
as Head of Legal at
Byblos Bank Armenia.

Victoria Kocharyan
Head of Risk Management

About 28 years of experience at
Byblos Bank Armenia, including
18 years as Head of Risk
Management of the Bank

Ani Sargsyan
Head of Finance and Administration,
Chief Accountant

More than 17 years of experience
in audit and finance, including
about 9 years as CFO of
Byblos Bank Armenia.

BYBLOS BANK ARMENIA

Vahan Kajayan
Head of Commercial
Banking

About 20 years of experience in
the banking system of Armenia,
including 7 years as Head of
Commercial Banking at Byblos
Bank Armenia.



Appendix 2. Economic Overview
Armenia External Environment

CPI INDEX
3.3%
2.2%
0.3%
2023 2024
AMD/USD RATE
404.79
381.36
2023 2024

ECONOMIC ACTIVITY INDEX

9.4%
\/ o
8.0%
2025 2024

GDP GROWTH RATE

8.70% .
5.90% 720%
2023 2024

Fiscal execution in 2025 was better than expected: the
budget deficit of USD 11bln remained well below the

planed USD 16bln,

reflecting strong revenues and

slower-than-planned spending.
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Armenia Banking Overview

Profitability of Armenian banking sector remained exceptionally
strong in 2025, with average ROE of 21.5% and ROA of 3.6%.
Armenian banks generated net profit of USD 1105 bln, of which
the top 10 banks accounted for 87.7%. The average ROE among

the top 10 banks was 20.9%.

BANKING SECTOR KEY FINANCIAL TRENDS

B Total Assets Customer Deposits
Loans to Customers Net Profit
60.9%
24.7%
[0)
18.6% 201%24'66 16.6% 16.6%
: 16.6% 270 13.7% '°2-°70
9.5% 8.8% . .
9. 6 9 99 99 LA
2023 2024
-9.4%
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Byblos Bank Armenia
On Social Media
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